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*Graphic courtesy of the 

Government of New Zealand 

and in recognition of the strong 

leadership shown by all New 

Zealanders - our Kiwi friends -

in uniting against COVID-19.

ü The effects of the COVID-19 outbreak are continuing to have a profound impact on countries 
around the world, our way of life, and the business continuity, growth and development strategies 
of organizations everywhere.  

ü New West Opportunities (NWO) is committed to protecting the health and safety of our 
employees, clients, and business innovation partners and, of course, in maintaining efficient 
business operations.  

ü The firm remains fully operational across all 6 of our Practice Groups ïthrough an advanced 
online and video conferencing/meeting platform.  Safety, óclient-responsiveô advisory and project 
management services, and high-performance results ïthese values remain at the core of our Value 
Proposition to clients!



Agenda

1. COVID -19 Impacts on NE-5 Upstream Asset Holdings

2. NE-5 Risk Management Strategy and Performance to Date

3. Pre-Positioning for Future Growth and Potential Asset Acquisitions

4. Identifying/Avoiding Potential óBlack Holesô 

5. Canadian Oil and GasSector

6. Canadian Energy Policy

7. Recommendations: 
X X

X Maintain óHold-Off and Monitorô Status 

X Continue Mitigating/Arbitraging Under-Performing Asset Exposure (Canada and U.S.)

X Executeon Five (5) IAC-Identified Service andSupply Acquisition Targets in 2020-2021
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Economic, Sectoral and Employment Impacts:

ü Unprecedented Global Health Crisis ïWorld Health Organization (WHO) declares a global 
pandemic on March 11, 2020.

ü COVID-19 Risk Management Response ïFlattening the Curve through government-mandated 
social/physical distancing restrictions and shutting down ónon-essentialô sectors of the economy.

ü Unprecedented Economic Crisis/Economic Recovery Challenge ïAs with the virus, we donôt 
know what we donôt knowébut Flattening the Economy impacts have also been devastating!

ü Much deeper than the Great Recession, and comparable to the Great Depression in depth.

ü Governments and central banks around the world must mount a sustained, ambitious economic 
response lasting months and perhaps even years (e.g., óQuantitative Easingô aimed primarily at 
maintaining system-wide financial liquidity).

ü Aggressive and well-targeted government support measures/sectoral responses could bring the 
economy back much more quickly and with less long-term stress for workers and businesses.
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Economic, Sectoral and Employment Impacts:

ü International Monetary Fund (IMF)/April 14, 2020: US$9 trillion loss in global GDP in 2020?

ü The IMF is also forecasting that the Canadian economy will experience a 6.2% decline in real GDP 
in 2020, with the U.S. seeing a decrease of about 5.9%.

ü International Labour Organization (ILO)/April 28, 2020: Some 1.6 billion people employed in the 
óinformal economyô ïor nearly half the global workforce ïcould see their livelihoods destroyed  
due to a continued (or prolonged) shutdown in pre-COVID-19 economic activity.  

óAn estimated 430 million enterprises in hard-hit sectors such as retail and manufacturing

are particularly vulnerable ïfor millions of workers, no income means no food, no security 

and no future!ô

ü North America: Job losses, non-paid employment, and short-term government-supported 
employment figures are all staggering, by any historic benchmark(s).  

ü Roughly 26 million Americans ïcomparable to the population of the 10 largest U.S. cities 
combined ïfiled for unemployment benefits in the first five weeks of the pandemicéwhile the 
Canadian economy lost more than one million jobs in March, with 117,000 of those in Alberta.  
*Updated U.S. and Canadian data for the month of April to be released later this week.



6

Economic, Sectoral and Employment Impacts:

ü Organization of Petroleum Exporting Countries (OPEC)/April 27, 2020: Global crude oil demand 
to decline by 20 million bbl/day in April, but only by an estimated 5.5 million bbl/day in 2020.

ü International Energy Agency (IEA)/April 30, 2020: Global crude oil demand expected to fall 
sharply by about 29 million bbl/day in April, but only by an estimated 5.2 million bbl/day in 2020.

ü Recent, independent NWO Investment Analytics data (graphics and analysis to follow) also detail 
the extent of these historic ódemand destructionô shocks, and the resulting impacts on:
Á commodity pricing, 

Á crude oil futures markets,

Á WTI/Brent/WCS/CL pricing differentials, 

Á global curtailment strategies,

Á transportation, logistics and storage (pipelines, oil-by-rail, available storage capacity, etc.), 

Á in-year CAPEX budgeting and future CAPEX planning, and 

Á corporate (going concern) financial sustainability.

ü The political risk of too early a óreopeningô remains pervasive.  But the longer the economic 
shutdown continues, the greater the risk of business failure, sustained employment loss, and a 
significant reduction in economic activity (and potential) across the economy. 
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Economic, Sectoral and Employment Impacts:

ü Parliamentary Budget Officer (PBO) Report/April 30, 2020: Real Canadian GDP could contract by 
as much as 12% in 2020 and help drive the federal debt-to-GDP ratio to 48.4%...the federal deficit 
for this year could top $252 billion.

ü Strong rationale for Bank of Canada support in helping meet short-term borrowing needs.

Prime Minister, while you have indicated that Canada has the fiscal                                      

capacity to respond to this crisis, Newfoundland and Labrador is not in the 

same situation.  I must [therefore] bring to your attention the immediate and urgent 

financial crisis that Newfoundland and Labrador is facing.  

To put it bluntly, our recent attempts to finalize our borrowing program, both short term 

and long term, have been unsuccessful.  We have no other recourse to raise the necessary 

funds to maintain the operations of government, including our health care system, 

especially at this critical time.  While all provinces are having challenges, our particular 

situation is driven by our lack of fiscal capacity before the crisis and is now compounded 

by the collapse of oil prices and the COVID-19 pandemic.ô

Newfoundland and Labrador Premier Dwight Ball/March 20, 2020
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Economic, Sectoral and Employment Impacts:

ü A vaccine would be the ultimate weapon against COVID-19 and the answer to the question ï

Whatôs our ultimate end game in returning to normal life?  Officials like Dr. Anthony Fauci, the top 

infectious disease expert on the Trump administrationôs Coronavirus Task Force, estimates a 

vaccine could arrive in at least 12 to 18 months.

ü The grim truth behind this somewhat rosy prediction is that a vaccine probably wonôt arrive any 

time soon.  Our record for developing an entirely new vaccine is at least four years ïmore time 

than the public or the economy will likely tolerate ongoing social- and physical-distancing óorders.ô  

But if there was any time to fast-track a vaccine, it is now!



Canada: Social License Uncertainties Continue

ü Early -April 2020 NWO Canada-Wide Polling:  Economic recovery, reopening of non-essential 
businesses, jobs, economic growth, responsible resource development, the need for more efficient 
and effective governments at all levels (federal, provincial, municipal) all ranked considerably 
higher in terms of priority than a series of similar environmental, social, cultural and political 
óresponse descriptors.ô  *Statistically-significant cross-Canada sample; survey conducted April 1-9, 2020.

Ç 67% of respondents agreed that Canada needs to óremain fully in the gameô and óbecome 
even more competitive and environmentally-responsibleôin helping meet the current and 
future global demand for fossil fuelséup from 62% in the same survey conducted in 2019.

Ç 65% acknowledged that they ódid not fully understand what was meantô by the statement: 
Environmental policy is not just good for the planet but is also good for business.  
Nevertheless, 71% indicated that this statement either óreflects my broader aspirational 
valuesô or that óthe words make me feel good and more environmentally-responsible.ô

ü Discussion Points:

Ç COVID-19 timing/potential bias in survey results?  Is there a shift in perceived needs and 
priorities within the current/go-forward Canadian public policy dynamic?;  What, if any, are 
the key take-aways?
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Canada: Social License Uncertainties Continue

ü Discussion Points (continued):

Ç Fuel switching opportunities (e.g., coal and liquid fuels to natural gas and renewables)?

Ç Court- and constitutionally-mandated First Nations/Métis communitiesconsultation and 

accommodation obligations.

Ç ENGOs/eco-activists:  A principled, facts-based stand against oil sands development and/or 

proposed pipeline developments?  Or a purely ideologically-driven ówinner take allô agenda?

Ç Economics and the Environment, Social License andPolitics:

×What is Canadaôs Energy Policy?  Broader Industrial Policy?  

× Is it pro-development?  Anti-development when it comes to fossil fuels?  

× To what extent does it embrace the Green New Deal being talked about by many progressives 

in the U.S. Democratic Party? 

×Is there a public policy (federal/provincial/social license) ómiddle groundô as it relates to the 

Canadian oil and gas sector?  Longer term implications for investment attraction/retention? 
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Political Influencers and Drivers 
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